
 
 

Report to: Communities Committee, 28th October 2020 
 

Report of: Corporate Director – Homes and Communities 
 

 
Subject: DISABILITY SPORTS WORCESTER 

 
1. Recommendation 
 

1.1 That the Committee note the content of the report and in particular the 
deployment of £30,000 (approved by Council on 18th February 2020) to 

Disability Sport Worcester over a 3-year period commencing 1st October 
2020. 

2. Background 
 
2.1 At the Communities Committee on 29th January 2020 it was agreed to support 

Disability Sport Worcester (DSW) with a grant of £10k per annum for a 3-year period 
to support the delivery of disability sports across the City.  It was clarified that this 

funding would be provided from the City Plan Reserve Fund. 

2.2 Up to the current financial year, the Council provided grant to support the DSW.  The 
current service level agreement has come to an end and there is a danger, therefore, 

that activities to promote and enable Disability Sport will decline or cease altogether.  
The Committee therefore proposed the provision of funding to deliver against specific 

relevant objectives at £10,000 per annum over a three-year term. 

2.3 Policy & Resources Committee recommended this to Council on 4th February 2020 
and directed this funding to be taken from City Plan Reserve which was subsequently 

approved at the meeting of Full Council on 18th February 2020. 

2.4 Disability Sport Worcester (DSW) was established in 1991 and became a registered 

charity (Charity number: 1024153) on 27th July 1993. The goals of the charity are 
focussed on improving and increasing disability sport and recreation opportunities 
across the City of Worcester. 

2.5 DSW has been funded predominantly through voluntary grants from Worcester City 
Council and supported significantly through the former Sport Development Team at 

Worcester City Council, and now the Active Communities Team at Freedom Leisure.  

2.6 From the mid-nineties, DSW's predominant role and work across the City was 
delivering disability sports clubs.  Some of these clubs continue and many more have 

been set up during the time DSW has worked across Worcester City. 

2.7 In 2017, DSW became a charitable incorporated organisation (Charity number 

1174833) under the name Disability Sport Worcestershire.  This change enabled the 
charity to work with organisations across Worcestershire, however the primary focus 
remains Worcester City. 



History of Success 

2.8 DSW has had a long history of success working collaboratively with other 

organisations to bring additional funding into the city to develop the provision of 
disability sports for Worcester’s disabled population. The funding DSW has received 
historically from Worcester City Council has been vital in enabling the charity to 

attract match funding from other organisations in recent years, such as the National 
Lottery in 2019.  

2.9 Working with a range of organisations and delivery partners, such as Freedom 
Leisure’s Active Communities team, DSW has been able to develop and maintain the 

delivery of over ten weekly disability sports opportunities for Worcester City 
residents. 

2.10 For more of a competitive element DSW has been responsible for developing and 

coordinating the Worcester Boccia Club which has ran for many years and represents 
Worcester City at regional Boccia tournaments.  

2.11 For mass participation and engagement DSW has been essential in events such as 
the Disability Sport Fun Day in 2019, which saw over 200 people attend to take part 
in over 13 different disability sports. 

Approach to delivery 

2.12 Central to DSW’s success has been the ability to provide a Disability Sport 

Coordinator. This role has been essential in bringing different organisations together 
for the common goal of providing more sporting opportunities to people with 
disabilities in Worcester. 

2.13 Worcester City Council’s ongoing funding has been the main reason DSW has been 
able to provide a Disability Sport Coordinator. Although DSW has previously been 

able to attract investment from other organisations to grow the coordinator role, 
such as Active Herefordshire and Worcestershire and the University of Worcester, 
this would not have been possible without the initial core funding from Worcester 

City Council. 

2.14 Over many years the Disability Sport Coordinators have developed a range of 

disability sport opportunities in Worcester City that are still operating today, such as 
Worcester Boccia Club and disability football teams, demonstrating the lasting legacy 
that the City Council funding provides. 

3. The Project Proposal for the Coming 3 Years 

3.1 Overall aim 

To increase the number of people with a disability living, working or studying within 
Worcester City who can access and undertake sport and physical activity. 

3.2 Funded Resource 

To support Disability Sport Worcestershire in providing a disability sport coordinator 
whose role will be to provide and co-ordinate disability sport provision. 

  



3.3 Activities 

3.4 Disability sport coordinator time in managing projects and co-ordinating delivery in 

Worcester City. 

3.5 Delivery of projects and sessions in partnership with organisations, groups, clubs and 
schools and education settings within Worcester City. 

3.6 Engaging with partner organisations to increase awareness of Disability Sport 
Worcestershire, disability sport and physical activity benefits. 

3.7 Increase, develop and encourage volunteers to become involved with disability sport 
administration, development and delivery and have a lasting impact on themselves 
and others within Worcester City. 

3.8 Undertake projects and programmes that will assist Disability Sport Worcestershire 
to further develop as a charity. 

3.9 Outputs to be delivered during the grant period 

3.10 Disability Sport Worcestershire will use the following measures to record the impact 

of the grant: 

 Total number of volunteers helping this period – Providing practical support to 
enable people with disabilities to become active, without such support these 

people may not be able to participate. Volunteers will often come from education 
courses studying disability sport, to provide them with relevant experience, as 

well providing volunteer opportunities for people with disabilities themselves.  

 Total individuals with disabilities, including adults and children, benefiting from 
actively participating during this period. – This is the total number of people with 

disabilities physically participating in a DSW coordinated or funded activity 
session.  

 Total number of new participants – Focused on engaging the inactive disability 
population to provide a total number of new patients engaging in sport and 
physical activity through a DSW coordinated or funded activity session. 

 Developing the sustainability of new disability sports clubs – The number of new 
clubs and activity sessions developed for Worcester City residents to participate 

in per annum.  These could range from a new after school sports club in a special 
school to a community-based exercise class for adults with learning disabilities. 

3.11 Proposed Performance Indicators: 

Activity 2020/21 2021/22 2022/23 

Total number of volunteers helping this 
period 

 

3 

 

8 

 

10 

  



Total individuals with disabilities, 

including adults and children, benefiting 
from actively participating during this 

period 

 

 

48 

 

 

120 

 

 

144 

Total number of new participants 
 

8 

 

34 

 

36 

Developing the sustainability of new 
disability sports clubs. 

 

0 

 

2 

 

2 

 
4. Preferred Option  
 

4.1 That the Communities Committee notes the benefit Disability Sport Worcester 
provides for Worcester Residents and the value of the proposed 3-year project. 

4.2 That Communities Committee endorses the funding of Disability Sport Worcester at 
£26,359.35 over three financial years, as set out in 6.1, with the associated 

performance indicators. 

5. Alternative Options Considered 
 

5.1 Allocate and award the funding directly to specific projects run by individual charities 
and organisations; or grant aid individuals rather than support a partnership 

approach.  This would provide more choice and flexibility for activity provider or 
individual, but would require a significant level of administration, and may also result 
in less co-ordination of activities and development. 

5.2 Providing grant aid directly to activity providers and/or individuals would mean the 
benefits of co-ordination, promotion, advice and support will be lost from the 

Worcester.  The Council would need to create and administer a grants process with a 
credible scoring system for award. 

5.3 Use the allocated funds for other purposes.  This option is not proposed within this 

report, as the Committee was keen to develop the continued delivery of disability 
sports opportunities in the City. 

6. Implications 
 
6.1 Financial and Budgetary Implications 

Disability Sport Worcester have set out how they intend to allocate the £30,000 

funding under the following headings: 

Year 1 

Co-originator  £11.33 per hour x 15 hours per week x 26 weeks £4,418.70.40 

NI/Pension  £4 per week x 26 weeks     £104 

Travel Expenses         £260 

Internet/Phone         £260 

Stationary         £250 



Office space etc (in kind)       £0.00 

Year 1 (part year)        £5,292.70 

(Full Year £10,075.40) 

Year 2 (3% increase)        £10,377.66 

Year 3 (3% increase)        £10,688.99 

The total request amounts to £26,359.35, less than the initial £30,000 allocation.  
This is because the allocated funding is for the Co-ordinator role and COVID-19 
regulation has reduced the time available to deliver the project in year 1. 

 
6.2 Legal and Governance Implications 

There are no implications currently identified. 
 

6.3 Risk Implications 

The risk that disability sport/ activity will be impacted by lack of funding is mitigated 
by this provision of funding 

 
6.4 Corporate/Policy Implications 

This project supports the City Plan Theme: Healthy and Active City. 

 
6.5 Equality Implications 

At this stage no adverse equality implications have been identified as this project is 
specifically designed to remove barriers to participation. 
 

6.6 Human Resources Implications 
There will be no additional human resources implications to the City Council as a 

result of this project. 
 

6.7 Health and Safety Implications 

There are no Health and Safety implications currently identified. 

 

6.8 Social, Environmental and Economic Implications 

Thanks to the historical grant from Worcester City Council, Disability Sport 

Worcestershire has been able to become a leading charity for creating, developing 
and sustaining opportunities for people from the city with a disability to volunteer, 
participate and benefit from sport and physical activity. 

Disability Sport Worcestershire have had many positive impacts on the organisations 

and people who have attended our sessions, with some being so inspired they have 
undertaken their coaching badges and are now ‘giving back’ to the community they 
live, work and socialise in. Disability Sport Worcestershire have also been able to 

work with other organisations across the city to engage more with community-based 
programmes. 

Disability Sport Worcestershire is a highly reputable and growing charity that has 
benefited greatly from Worcester City Council grants over the years. This growth has 
meant them becoming an integral part of the city plans for disability sport and 

physical activity in the coming years. 

 
 



 
 

Ward(s):   All Wards 
Contact Officer: Rhizina Shearer – Tel: 01905 722307 

E-mail: Rhizina.shearer@worcester.gov.uk 

Background Papers: N/A 
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